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From the Secretary’s Desk
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The 21st year in the journey of Prayas, is an important milestone, as it
gives us an opportunity to reflect on the challenges and the achievements
of the past years, as we plan for the future with commitment.

Today, Prayas stands tall among the grass root NGOs of India. It is like a
banyan tree which grows its own roots and spreads out, but the umbilical
connect is always there. Our children are nurtured, educated, and given
strong value systems. Many of them move away to make their own lives,
but the emotional connect is forever!

Our guiding beacon over these years has been our philosophy to ensure
Equal Opportunities for All. We initiate the skilled development of
mentally and physically challenged children from insecure and
dependant living towards acquisition of education and skills necessary to
assume productive roles and live independently in the mainstream with
self confidence and self determination. The ultimate goal is a life with
dignity and financial stability.

We are in our third decade of working and there are many challenges
towards sustainability and continuity, which keep us motivated to move
ahead. The children have blossomed under the system. This has brought
relief to the parents, who were stressed by the burden of caring, and
constantly worried about the present and future life of their children. At
the same time we experience that sensitivity among society, particularly in
people, who matter in the cause of betterment of these children, needs to
be addressed.

There are still a lot of working barriers that need to be realized to give
these children a meaningful life. But like minded people of society
patiently give their valuable time with commitment for the cause. Our
sincere gratitude to partners, friends and well wishers, who have been
with us through all times and have shown the path to continue working on
our vision.

R.K.Mohla
Hony. Secretary
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Late S. Harjeet Singh
Late Miss Jatinder Arora who provided inspiration
Founder PRAYAS and immense strength & showed
us the right way to tread on

Shri Abdul J Kalam once said, “Dreams are those that keep you from sleeping” and that
has been the driving force behind Miss Jatinder Arora, the founder of Prayas, who
pursued her dream relentlessly. Prayas was founded in 1996 with the noble initiative of
lighting up the lives of under privileged children from the slums of Jaipur. All our
initiatives aim at touching the lives of these disadvantaged children through education
and vocational training as a means of mainstreaming.

Prayas means an Endeavour...an effort to help the mentally and physically challenged
child and other under privileged children to lead a meaningful and dignified life !.

Vision
Equal opportunities forall

Mission
Our mission is the integration of children, with and without special needs, into

mainstream schooling and society by providing education to enable their growth and
development towards becoming self-sufficient individuals who can live with dignity.

Objectives

* Provide Inclusive Education (Education for all).
¢ Enhance skills of CWSN and develop a positive attitude towards self-reliance.

* Provide income generating projects to enable differently-abled to become
economically self-sufficient.

* Todevelop strategies for marketing the products made by the physically and mentally
challenged so that theirincome can be ensured.

* To advocate and network with governmental and non-governmental institutes for
child rights.

* Womenempowerment.
¢ Community participation in child education.

* To develop a resource centre in accordance with special needs in changing
environment.

¢ Torun professional courses under the accreditation of RCI.
* Tofacilitate inclusion in government run schools in slums of Jaipur.

* To pursue and help children to continue education for secondary and higher
secondary certificate for placement.

* To provide computer science knowledge for better placement.




Prayas —

'Badhte Kadam' - promises to keep and miles to go before we sleep!

BADHTE KADAM - truly illustrates the
journey of Prayas over the last two
decades. We started our journey with 5
children and moved ahead taking
measurable steps in reaching out and
spreading our message of hope and
education for the Disabled and
inclusion for the marginalized. Our aim
was to work as a catalyst to bring
positive and sustainable change in the
lives of underprivileged children, and
their families. A small effort on our part
could bring a big difference in their
lives. A little convincing and counseling
could bring about a big change in
perception. The cornerstone of our
work continues to be Inclusion, as we
wish to provide all children the same
opportunities and access to education.

We offer different avenues for education and skill development for these children to
lead a dignified life in society. For normal children and borderline cwsn, we have the
formal mainstream education system. We offer open schooling for children who, for
various reasons, are unable to cope with formal schooling. For the cwsn, we offer
special education according to individual aptitude and level. Practical and vocational
training isimparted to them also. The community and society must open their minds
to children with disability, understand them and their challenges and acknowledge
their potential and ability.

PRAYAS SCHOOLS
JHALANA RAJA PARK AMAGARH SANGANER

(Special Needs School) [ (Integrated School) (Integrated School) (Integrated School)

A special classification Nursery to 8/ :
Grades system used. Ubper Primary Nursery to 5/ Primary | Nursery to 5/ Primary
Post Students are either | Students are helped | Students attend Students are helped
Prayas | integrated into to enter mainstream | the Raja Park with entering

schools of schooling. Financial | school from mainstream schooling.

mainstream society
or rehabilitated by

way of employment
or self-employment.

and academic
support is provided
where required.

Class VI onwards.

Financial and
academic support is
provided where
required.

Name of Centre

Current Student Strength (Boys + Girls)

RAJA PARK (Integrated School) 174 (97 +77)
JHALANA  (Special Needs School) 108 (83 + 25)
AMAGARH (Integrated School) 158 (83 + 75)

SANGANER (Integrated School)

169 (84 + 85)

Total

609 (347+262)




Number of Special students
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Category Amagarh |Sanganer | Rajapark | Jhalana |Home based |Govt. Schools| Total
Mentally challenged 15 2 47 63 - 22 149
Multiple Disabled 4 9 9 26 8 6 62
Hearing Impaired - = - 11 - 2 13
Cerebral Palsy 1 2 2 8 28 1 42
Learning Disability = - = - - - -

Slow Learner 21 7 6 - - - 34
Total 41 20 64 108 36 31 300

In all our schools, all children are imparted education under one roof. We create
an environment, where school is a joyous o
experience. Children here are encouraged to
give expression to their creativity, be it in
writing, poetry, art, music, dance, or drama.
Student groups from Netherlands and other
countries visit Prayas schools and Prayas
communities every year. Our children have
won laurels in national level events held in the
capital.

CWSN are provided necessary support in the
classes and engaged in a range of interesting
activities to increase learning. Vocational
training, is imparted to children who are
growing in age with the objective of
empowering them with skills to become self
reliant.

Computer Training when integrated in the
school time table has proved to be an effective
learning tool for over 275 Prayas students. The
Internet expands their learning environment
beyond the classroom and gives them access
to vast information and resources. Children
with mild disability or hearing impairment are
slowly but steadily preparing themselves to
take up data entry work.

Continued Education Program of Prayas

This program has entered its fourth year since inception. It
is a matter of great pride for us that first generation
learners, children of daily wage earners and illiterate
parents are now in Class Xll and planning future careers for
themselves. One encouraging fact is that the number of
girls being included in this initiative is steadily on the rise.
Of the 19 children who will be supported in the new
session, 20% of them will be girls.
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List of children to be supported in the coming year.

Sr. No. ‘ Name ‘ School Class
1 Surendra Bunkar Geeta Bajaj School Xl
2 Ravi Bunkar Geeta Bajaj School Xl
3 Omprakash Bunkar Geeta Bajaj School Xl
4 Mansoor Geeta Bajaj School Xl
5 Sunny Dhanka Geeta Bajaj School Xl
6 Arif Geeta Bajaj School X
7 Amruddin Geeta Bajaj School X
8 Brijendra Geeta Bajaj School X
9 Rahul Geeta Bajaj School X
10 Sanjay Geeta Bajaj School X
11 Shakina Muslim School X
12 Dheeraj Sharma Subodh College B Sc llird Year
13 Harvinder Singh Sadhu Vasvani School X
14 Sana Geeta Bajaj School IX
15 Farzana Geeta Bajaj School IX
16 Aasmaan Geeta Bajaj School IX
18 Shiba Geeta Bajaj School IX
17 Mehraj Geeta Bajaj School IX
19 Sameer Geeta Bajaj School IX

As part of the Jatinder Arora

Academic Awards, started to

commemorate the memory of

Prayas founder, Miss Jatinder Arora,
the following students of Prayas
schools have been recognized for
achieving academic excellence, in
spite of challenging circumstances
and minimal family support. They
have not only displayed leadership
qualities, but also led by example, while making a contribution to school and

society. They have been given Trophies, Certificates and Cash prizes. The four

runner ups have been awarded Consolation certificates. Government school
childrenwill also be included in this program from the forthcoming year.

Awardees ‘ Runner Ups Year ‘ Prayas School
Anita Jangid Rehnuma 2016 Prayas Special School, Jhalana
Sana Brijendra 2016 Prayas Integrated School, Raja Park
Saniya Khushboo 2016 Prayas Integrated School, Amagarh
Rahul Joshi Anal Samiya 2016 Prayas Integrated School, Sanganer
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Government School Intervention

Our vision is to provide Equal Opportunity to
All. However, due to our limited resources, we
were unable to reach out to maximum children
living in slums. But our commitment towards
the grass root children was so strong, that we
approached the government and offered to
work with them in their schools, to enable
admission of non school going children,
including mentally retarded children, residing
in the slums. Our proposal was accepted and
we were allowed to work in the government primary schools where we have been
working for last seven years.

Here is a school-wise breakup of regular and children with special needs.

S. Name of the school Normal Student strength + CWSN strength + TOTAL

No. Admitted by Prayas Admitted by Prayas

1 Idgah 88+15 7+2 112

2 Bhishtiyon ka mohalla 83+14 11+1 109

g Farmanand Merged in Baas Badanpura Government School

4 Dargah

5 Laxman Doongri 23245 4+0 241

6 Hidakimori 31+2 33

7 Jawahar Nagar 118+15 133

£ | KhaddgBast 102+20 240 124

9 HarijanBasti

10 Dhanka Basti 83+22 1+0 106

11 Govind Nagar 267+32 - 299

12 Gangapole 61+4 3+0 68
Total 1065+129 28+3 1225

This supported our Inclusive education system
which we had started in 1998. Later on, in 2009,
the govt. passed a bill for Education For All being |
mandatory. We were thus able to address the
largerissue of education for all disabled children,
all non school going children, instances of drop
out from schools and ensuring education access
toall.

The first challenge that we faced here was that
the government schools did not have special
educators to look after the cwsn. We realized
that admitting special needs children was not
fruitful, unless there were special educators available to give them proper learning.
So we provided our Special Educators in these schools and they continue to be there
till today.




awareness towards education and disability. To reach out to more children,

normal as well as specially challenged, we conduct regular surveys in these

slums to identify these children and admit them to government schools. @
: |

Community Outreach

We spread our wings in 55 communities in the slums of Jaipur and created ﬁ}
| \ @
/

We plan all our activities with
emphasis on community
empowerment. We try to mobilize
social commitment, sensitizing
the larger community and
preparing everyone to participate
inreal social change.

We are witness to the changed
mindsets of the community. At a
documentation camp held in the
heavily populated area of Eidgaah, -

there was an untoward incident where some local goons came and tried to
disrupt our work, because they felt we were stealing the limelight. To our
pleasant surprise, it was the women of the community who protested
vociferously against their own members and asked us to continue our work.
They had realized that we were doing selfless work for their benefit! Another
similar camp held in Dhanka Basti area in January this year was well received also
by the local people.

Our community team engages in a wide range of activities, ranging from surveys
to identify non school going children, disabled children, counseling women and
pregnant mothers, creating awareness about health, rights, education and
disability, organizing recreational activities for neighborhood children through
bal club libraries, street plays and games, arranging access to services through
health camps, documentation camps and provide skill development for the
women of the community. A 6-month vocational training (stitching, sewing and
embroidery) for women has helped over 400 women to become independent
wage earners and instilled self confidence in them. Presently these centres are
running in Dhankaa Bastee and Bhishtion ka Mohalla.




Here are some statistics, related to community benefitting initiatives of Prayas team.

Details Total No.

Disability certificate made 6

Aastha Cards for Disabled 2

Disability Pension started 4

Palanhar Yojna 6

Bank Accounts opened 63

Escort Allowance 12 172N
Bhamashah forms Application 83 4
Bhamashah Enrolment 27

Pension forms submitted 108

No. of Community meetings held 21

No. of persons who attended Community meetings 1108

Beneficiaries of mega camp on Documentation 382

Members of Community Volunteer Committees 131

Families surveyed for non school going children, cwsn and pregnant women | 9195

Prayas Resource Centre

This is now in its eleventh year. This
two year diploma course in Special
Education, Mental Retardation runs
under the aegis of Rehabilitation
Council of India, New Delhi and
National Institute of Persons with
Multiple Disabilities, Chennai. Special
educators who have completed the course move towards new horizons, paving a
path for themselves, being equipped with a good academic and practical exposure
to disability management at Prayas. Over 230 students have passed out from here
and most of them are working in different capacities for children with special
needs. This Prayas initiative has helped bridge the gap to some extent, between
the number of special educators available and the number actually needed in the
field.

Prayas Home Based Program

During regular survey we have come across
many children who were unable to attend
their daily needs. For these children, we
have started the Home Base program 18
- years ago, by by sending special educators
- their homes. This program has created
confidence in the children and parents
have become participant in our work. 36
children continue to receive services. The
positive impact of this initiative is that over
27 children have now been mainstreamed to regular schools after overcoming
theirinitial problem related to mobility.




Teachers Training for Empowerment of
Teachers and Special Educators

The workshops organized at Prayas focus on
enhancing the awareness about children and
persons with disabilities, teaching basic rules
for intervention and guidance in dealing with
different forms of disability. Specialists who
are known names in the field of special
education are invited from outside to
conduct the workshops. The atmosphere in
the workshops is vibrant as teachers and
special educators interact with our resource q
persons to seek information about modern techmques and solutions to the|r day to
day problemsin the classroom.

Two workshops were organized this year - Integrating Therapy with School Activities
(conducted by Mrs Sudha Vohra, Mrs Jayashree Ganapati and Mr. Soumen Kumar) and
Pre Academic Skills for Children with Intellectual Disability (conducted by Dr. Preeti
Verma and Dr. Sujata Bhan from SNDT Women'’s University, Mumbai).

A Life transformed!

Premprakash, is an intellectually
disabled child who has proved that
given the proper exposure and
opportunity, he can overcome his
odds and move towards independent
living.

He is the son of a laborer Netram, residing in the Jawahar Nagar Kutchee bastee area
with his 3 siblings. It took his parents two years to acknowledge that Premprakash was
not making any progress in the normal school and he needed a different sort of
intervention.

At the age of ten, Premprakash was brought to Prayas. The child was like a frightened
deer, looking around with awe and fear! He not only suffered from a visual problem,
but also lacked eye and hand coordination. When spoken to, he would reply ‘Yes’ to
everything. He had no academic knowledge, and would keep biting his nails. A multi
pronged individualized education program was drawn up for him at Prayas. He was
introduced to social skills. As part of his ADL, he learnt how to oil his hairand brushiit. In
academics, he started with the basic numbers and alphabets in Hindi and English by
tracing on them. With the passage of time, Premprakash improved in behavior and
became a quiet, obedient and well behaved boy, but on the academic front, could just
about write hisname, and recognize colors, vegetables and fruits.

Seeing his weak retentive powers and growing age, he was shifted to the Vocational
Centre of Prayas at Jhalana in 2013. There he learnt Candle making, Paper mache and
sewing. He also helped in the Prayas Tiffin Centre. Premprakash showed a keen
interest in music and enjoyed his music classes too. He started singing devotional
songs in the temple with his father. Today we are happy to say Premprakash has
become a confident young boy. He works as an apprentice in a motor servicing
workshop. He enjoys greasing the machine parts and cleaning the floor mats of
vehicles that come for servicing. Premprakash’s father is very proud to see his son
settlingdown to a near normal life.




Some other mainstreamed children are also worthy of mention.

* Roop Narayan, a physically handicapped street beggar who was brought
to Prayas and is today not only settled in his career but also settling
down to family life shortly.

e Shahrukh, a student of Prayas Vocational Centre now works in a
mechanic’s shop.

¢ Mohit Kaushik, after passing Class X through NIOS, has become a small
scale entrepreneur having set up a packaging products machine at
home!

¢ Heena, Yasmin, Nisha, Simran, Noor Jehan all first generation learners
from Prayas have now completed Class XIl and most of them are
preparing for Graduation.

* Pinkyisdoing her MA and also taking private tuitions.

* Ajay has reached his final year of Engineering and Jubair is in 2nd Year of
Engineering.

Thinking Ahead
Prayas is committed to provide Education For All under the Inclusive system of Education.
Comprehending the grass root realities and experiencing first-hand the challenges that the
people face, we have tried patiently and effectively to solve their problems. This is a big
task!

We realized our constraints and limited resources and approached the government in 2008
for permission to work in government primary schools on inclusive education and got it. For
the last seven years, we have not only worked in the schools, but also identified and
admitted over 1100 normal and 150 cwsn in the schools. We faced a lot of problems there.
There were no special educators in the schools to impart special education and skill training
to the children. We took this as a challenge and provided our own special educators there!
The results were encouraging. The parents became aware of the needs of these children
and realized that education and vocational training according to skill and ability is very
essential for them. Our efforts are continuing.

In 2008, we applied to the government for land, as we felt the need of a proper school
building in the slum area to provide education and vocational training for cwsn. We wished
to expand our skill training facilities, computer labs with the objective of giving the girl child
and other slum children a better life and make them economically contributing members of
their families. Our two schools in Raja Park and Amagarh are running in dilapidated and
cramped buildings. They need to be merged and shifted to a new building. We are still
putting in a lot of efforts to get the land allotted and seeking necessary recommendations
from the Social Justice and Empowerment department.

This initiative will strengthen our commitment for the economic independence and
dignified life for maximum number of slum children. With changing times, to reach our
everreceding goal, we look forward to everybody’s participation and guidance.

Registered Under

> Ministry of Social Justice and Empowerment, New Delhi

» Rehabilitation Council of India (RCl)

> Societies Registration Act, 1958 (Soc. Reg. No. 165/JPR/96-97)
> Foreign Contribution Regulation Act, 1976 Amended in 2010 (Reg. No 125560127)
» National Institute of Open Schooling

> Rajasthan Education Board

* National Institute of Mentally Handicapped (NIMH), Secunderabad

> National Institute of Empowerment of persons with Disability (NIEMPD), Chennai




Hands That Are Helping Us :

Vibha, U.S.A., ASHA For Education, U.S.A., WIPRO
Cares, Bangalore, Genpact, Jaipur, Ministry of
Social Justice and Empowerment, Govt. of India,
New Delhi, India, Deutsche Bank, Jaipur, India,
Mr. Sachit Dhawan, New Delhi, India, Mr.
Subhash Oberoi and Mr. Roshan, New Delhi,

Hands That Have Helped Us :

Child Rights and You (C.R.Y.), India, Jamshedji Tata
Trust, Mumbai, India, Sir Dorabji Tata Trust,
Mumbai, India, Government of Japan (New Delhi
Embassy), Government of Rajasthan Education
Trust, New Delhi, India, Mr. John and Mrs. Liz
Robbins, U.K., Avtar Virdi Charitable Foundation,

India, Many other individual local donors U.K., Genpact, Global Fund For Children, Save The

Children Fund, SBI Life Insurance.
Supporting Prayas
We are extremely thankful to all those who have supported the children of
Prayasin cash, kind and spirit in the past and present.
You can support the children by:

1. Donate:
To provide monetary support, please refer to the details below.

Indian Citizens (Indian Residents & Non-Indian Residents)

Account Holder's Name : Prayas Vocational Institute for Mentally Handicapped

Account Number 98150100000475
Bank's Name : Bank of Baroda
Location (City/Town) : Jaipur

Branch IFSC Code BARBOEXTNEH
Branch Name IDS Extension

Counter Branch, Jhalana Institutional Area, Jaipur.

Bank Details for Foreign Contribution

Account Holder's Name : Prayas Vocational Institute for Mentally Handicapped

Account Number : 00541170000016

Account Holder's Bank HDFC Bank Ltd.

Branch IFSC Code HDFC0000054

Swift Code HDFCINBB

Branch Name D-54, Siddhi Vinayak,
Ashok Marg, C Scheme

Location : Jaipur, Rajasthan, India

(City/Town/Country)

Also, you could send a cheque in favour of PRAYAS VOCATIONAL INSTITUTE FOR
MENTALLY HANDICAPPED to J-5A, Jhalana Institutional Area, Jaipur, Rajasthan, India.
Alternatively, you can visit us at this address. You would be provided with a receipt for the
same for tax exemption outlined in section 80(G) of the Income Tax Act, 1961 in India.

2. Sponsoring A Child: By sponsoring a child, you would be helping by
covering the cost of the child's education and other-related needs. You
would receive a brief profile and periodic updates of the child.

3. Volunteering: One can volunteer to spend time with children by way of
teaching, games and activities, organizing field trips, etc.

You can help by purchasing products made in vocational classes by
Prayas children.
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Executive Committee

Mr. R.K.Mohla

Honorary Secretary

Retired C.E.O of Rajasthan Patrika,
one of the leading news dailies in
Rajasthan India.

Dr. Shail Choyal

Chairman,

PhD in Drawing and Painting,

retired professor from

Sukhadiya University, Udaipur, Rajasthan.

Ms. Seema Singh

Member

Graduate, Diploma in

Fashion Designing,

Commercial Pilot, Social worker

Mr. Sanjay Jain

| Treasurer

! Businessman, Philanthropic nature
inspired him to associate with the
social cause.

7 Mrs. Ravindra Cheena
Member

MA,

Social Worker

| Mr. K. P. Singh
Member
Engineer,

Social Worker

Ms. Rashmi Chandra
Member

MBA,

# Social Worker
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Prayas Centre for Special Education & Vocational Training, J-5A, Jhalana Institutional
Area, Jaipur-302017, Rajasthan. Phone: 0141-2711018, Fax: 0141-2703110

qw Prayas Integrated & Vocational School, 326, Vedpuri, Parwat Colony, Amagarh,
/ Transport Nagar, Jaipur-302019, Rajasthan. Phone: 0141-2641103
Prayas Integrated & Vocational School, 343, Lane No. 2, Rajapark, Jaipur-302004,

Rajasthan. Phone: 0141-2624032

Prayas Integrated & Vocational School, 26/17, Main Sikarpura Road, Subhash Colony,
Sanganer, Jaipur-302016, Rajasthan. Phone: 0141-2733838

Email : prayasjaipurl7@gmail.com office@prayasjaipur.com Website: www.prayasjaipur.com




